
Moderator: Stacy Rose, CSP 

Stacy is a certified professional with 16 years’ experience in workplace safety. Stacy holds a 

bachelor’s in industrial engineering and a master’s in safety engineering with a specialty in 

ergonomics. Stacy spent four  years in the field as a Texas Mutual safety services consultant. 

Today, she supervises our new safety services support center. 

Meet Today’s Webinar Team 

Presenter: Jeremy Hansen 

Jeremy joined Texas Mutual as a Safety Services Consultant in 2012 and moved to the Safety 

Services Training Consultant position in 2014.  Jeremy leads webinars, workshops, and 

training activities in support of Texas Mutual safety initiatives.  Jeremy holds the 

Occupational Health and Safety Technologist, Associate in Risk Management, and Associate 

in Insurance Services designations. 



Core Elements of a Safety Program 
Webinar Series 

Title Date 

Core Elements of a Safety Program Friday, March 6 

Safety Inspections: Uncovering the Hazards that Lead to Injuries Friday, April 3 

Transforming Accidents into Improvement Opportunities Friday, May 1 

The Hierarchy of Controls: 6 Pillars of Workplace Safety Friday, June 5 

Safety Training: Speaking Your Employees’ Language Friday, July 10 



Core Elements of a Safety Program 

• The Core Elements 

– Management Leadership and Employee 
Participation 

– Hazard Identification and Assessment 

– Hazard Prevention and Control 

– Training 

– Evaluation of Program Effectiveness 

 



Accident Investigations: 
Transforming Accidents into  
Improvement Opportunities 



Objectives 

• After this session, you will understand how to: 

– Respond to a workplace accident 

– Gather information for an accident investigation 

– Analyze accidents 

– Develop corrective actions 

 



Agenda 

• Purpose of an Accident Investigation 

• Responding to an Accident 

• Collecting Information 

• Conducting Interviews 

• Accident Analysis 

• Implementing Corrective Actions 



Example 
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Purpose 

• Learning and Improvement 

• Gather Facts: 

– Who? 

– What? 

– Where? 

– When? 

– How? 

• Refrain from placing blame on individuals 



Response 
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Responding to an Accident 

• Ensure that proper medical care is provided 

• Prevent further injury and property damage 

• Collect facts 

• Collect and/or preserve evidence 

 



Collecting Information 

• Take photographs 

– Tools, equipment, floor surface 

• Make Notes 

– Anything unusual or out of place 

– Employees in the accident area 

 



Accident Scene 



Accident Scene 



Conducting Interviews 

• Who to interview 

– Injured Employee, supervisor, witnesses, other 
employees 

• When to interview 

• Use big picture questions 

• Emphasize the goal of improving the safety 
program 



Accident Analysis 





Implementing Corrective Actions 

• Document the corrective actions 

• Set a completion date 

• Assign responsibility 

 



Conclusion 

• Purpose of an Accident Investigation 

• Responding to an Accident 

• Collecting Information 

• Conducting Interviews 

• Accident Analysis 

• Implementing Corrective Actions 

 



Questions 


