
Meet Today’s Webinar Team

Moderator:  Michael Urias
Michael is a safety services representative for Texas Mutual’s safety services 
support center. He conducts virtual safety surveys with our small business 
owners to help provide guidance in their workplace safety efforts. Michael has 
been with the safety services support center since its inceptions and is a proud 
member of the US Army Reserve. . 
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What is an EAP?



What is a EAP?
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Components of an EAP
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Developing an EAP



Step 1: Determine performance objectives



Step 2: Risk assessment



Step 3: Resources



Step 4: Implementing emergency services



Step 5: Regulations



Step 6: Develop protective actions



Step 7: Develop written plan



Step 8: Develop emergency procedures



Step 9: Train employees



Step 10: Practice your plan



Training your employees



Individual roles and 
responsibilities



What to look for



Communication



Locations



Emergency procedures



Evacuation procedures



Emergency equipment



Emergency shutdown
procedures



General first aid



Take aways

How to create your program

Developing and using an EAP

Components of an EAP

What is an EAP and why do we need one?



Thank You
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