
Moderator: Stacy Rose, CSP 

Stacy is a certified professional with 16 ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǿƻǊƪǇƭŀŎŜ ǎŀŦŜǘȅΦ {ǘŀŎȅ ƘƻƭŘǎ ŀ 

ōŀŎƘŜƭƻǊΩǎ ƛƴ ƛƴŘǳǎǘǊƛŀƭ ŜƴƎƛƴŜŜǊƛƴƎ ŀƴŘ ŀ ƳŀǎǘŜǊΩǎ ƛƴ ǎŀŦŜǘȅ ŜƴƎƛƴŜŜǊƛƴƎ ǿƛǘƘ ŀ ǎǇŜŎƛŀƭǘȅ ƛƴ 

ergonomics. Stacy spent four  years in the field as a Texas Mutual safety services consultant. 

Today, she supervises our new safety services support center. 

aŜŜǘ ¢ƻŘŀȅΩǎ ²ŜōƛƴŀǊ ¢ŜŀƳ 

Presenter: David Wylie 

David Wylie spent 13 years telling Texas aǳǘǳŀƭΩǎ ǎǘƻǊȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎƻǊǇƻǊŀǘŜ 

communications team. Last summer, he accepted a newly created technical writer position 

ƛƴ ǘƘŜ ǎŀŦŜǘȅ ǎŜǊǾƛŎŜǎ ŘŜǇŀǊǘƳŜƴǘΦ 5ŀǾƛŘ ƘƻƭŘǎ ŀ ōŀŎƘŜƭƻǊΩǎ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛƴ ƧƻǳǊƴŀƭƛǎƳ 

from Southwest Texas State University and the OSHA 10-hour general industry certification 



The Hierarchy of Controls: 
3 Pillars of Workplace Safety 



Why Safety? 

üProtect your employees 

üwŜŘǳŎŜ ǿƻǊƪŜǊǎΩ ŎƻƳǇ Ŏƻǎǘǎ 

ü Increase productivity 

ü Improve employee morale 

üEarn Texas Mutual dividends* 

ü600% return on investment 
Dividends are based on performance, are not guaranteed and must comply with Texas 
Department of Insurance regulations. 



Core Elements of a Safety Program 
Webinar Series 

Title Date 

Core Elements of a Safety Program Friday, March 6 

Safety Inspections: Uncovering the Hazards that Lead to Injuries Friday, April 3 

Transforming Accidents into Improvement Opportunities Friday, May 1 

The Hierarchy of Controls: 5 Pillars of Workplace Safety Friday, June 5 

Safety Training: Speaking Your 9ƳǇƭƻȅŜŜǎΩ [ŀƴƎǳŀƎŜ Friday, July 10 



Core elements of a safety program: 

1. Management leadership, employee participation 

2. Training 

3. Program evaluation 

4. Hazard identification, assessment 

ïWorksite inspections, job hazard analyses 

ïClaim reviews 

ïIncident investigations 

5. Hazard prevention, control 

ïHierarchy of controls 



Agenda 

üWhat constitutes a hazard? 

üSafe work practices 

üHierarchy of controls at a glance 

üPutting the hierarchy to work for your 
business 



What is a Hazard? 

Chemical hazards 

ÅMislabeled chemicals 

ÅImproperly stored chemicals 

ÅUntrained employees handling 
chemicals 

 



What is a Hazard? 

Biological hazards: 

üViral/bacterial agents 

üContact with animals 

üContact with insects 

üContact with plants 

 



What is a Hazard? 

Electrical hazards: 

üMissing grounds 

üFaulty wiring 

üDamaged power cords 

üContact with power lines 

 
 
 

https://texasmutual.wordpress.com/2015/05/05/lessons-from-the-field-protect-yourself-near-power-lines/


What is a Hazard? 

Mechanical hazards 

ÅUnguarded machinery 

ÅUnguarded power transmission 
devices 

ÅDamaged tools 

 



What is a Hazard? 
Physical hazards: 

üPoor housekeeping 

üExtreme temperatures 

üNoise 

üErgonomic issues 

 
 
 



What is the Hierarchy of Controls? 

A system safety professionals use to rank hazard 

prevention and control strategies by their 

effectiveness: 

üEliminate the hazard 

ü[ƛƳƛǘ ŜƳǇƭƻȅŜŜǎΩ ŜȄǇƻǎǳǊŜ ǘƻ ǘƘŜ ƘŀȊŀǊŘ 

 



ü Should be your constant 
expectation 

ü Management leads by example 

ü Train new employees, current 
employees who assume new tasks 

ü Provide regularly scheduled 
refresher training 

Safe Work Practices 

Call 844-WORKSAFE (967-5723) to 
receive Toolbox Talks via email 



ü Most effective control 

ü Eliminates the hazard: 

Å Remove it 

Å Enclose hazard, create barriers 

o Safety guards on machines 

Å Substitute something that is not a hazard 

o Acrylic-based paint instead of lead-based 
paint 

 

 

Engineering Controls 



üSecond-most effective control 

üChange way work is done 

üReduce exposure to hazard 

ÅRotating employees among tasks 

ÅNew-employee conditioning 

ÅRequiring breaks 

 

Administrative Controls 



Personal Protective Equipment 

üLeast-effective control 

üComes with risk 

Å Damaged PPE 

Å False sense of security 

üExamples: 

Å Hearing protection 

Å Hard hats 

Å Fall protection 



Engineering 

Engineering 

PPE 

Administrative 



Controlling Motor Vehicle Accidents (MVAs) 

ü Leading cause of workplace 
fatalities 

ü Common causes: 

Å Failure to wear seatbelts 

Å Speeding 

Å Driver distractions 

Å Fatigue 

 

Click on the image to visit 
Texas aǳǘǳŀƭΩǎ safe-driving 
website and get free training 
resources. 

http://safehandtexas.org/


MVAs: Engineering Controls 

üAnti-lock breaks 

ü Interlocking devices 

üVehicle design 

üAutonomous vehicles Click on the image to find out how Standard 
Energy used engineering controls to reduce the 
risk of vehicle rollovers. 

http://www.google.com/about/careers/lifeatgoogle/self-driving-car-test-steve-mahan.html
http://texasoilandgassafety.com/?page_id=379


üJourney management 

ÅEliminate unnecessary trips 

ÅControl risk during necessary 
trips 

üProhibit cell phone use 

üDefensive driving course 

MVAs: Administrative Controls 

http://texasmutual.com/safety/cd2/journeymanagement.ppt
http://texasmutual.com/safety/scripts/workshops_schedule.aspx
http://texasmutual.com/safety/scripts/workshops_schedule.aspx


üSeatbelts, helmets 

üAir bags 

üHigh-visibility clothing 

MVAs: Personal Protective Equipment 



üSecond-leading cause of workplace injuries 

üStand Down for Safety 

üCommon causes: 

ÅUnsafe behavior 

ÅPoor housekeeping 

ÅDamaged equipment 

ÅFailure to use PPE 

Controlling Falls 

https://www.osha.gov/StopFallsStandDown/


üWork at ground level when possible 

üUse a lift instead of climbing 

üEnclose open pit with a fence 

üReplace slippery floor wax with one that 

improves traction 

Falls: Engineering Controls 



üTrain employees to use 
ladders, scaffolds, lift 
aids properly 

ü Implement a buddy 
system 

üFollow OSHA standards 
ÅGeneral industry 
ÅConstruction industry 

 

Falls: Administrative Controls 

https://www.osha.gov/SLTC/fallprotection/standards.html
https://www.osha.gov/SLTC/fallprotection/construction.html


üSlip-resistant shoes 

üSlip-resistant floor mats 

üFall protection equipment 

ÅPersonal fall arrest system 

ÅSafety nets 

ÅGuardrails 

Falls: Personal Protective Equipment 



Musculoskeletal Disorders (MSDs) 

üAccount for 70M doctor visits 

üOlder workers vulnerable 

üCommon causes: 

ÅRepetitive motions 

ÅLifting heavy loads 

ÅAwkward postures 

ÅBending, twisting 

 



MSDs: Engineering Controls 

üAdjustable workstations  

üMechanical/powered lift assists 

üConveyors 

üCarts 



MSDs: Administrative Controls 

üEliminate unnecessary lifting 

üTeach proper lifting techniques 

üRotate employees among tasks 

üProvide rest/recovery time 

üDecrease production rates 

ü Implement a wellness program 

 
 



MSDs: Personal Protective Equipment 

üVibration-reducing gloves 

üKnee pads 

üElbow pads 

üAnti-fatigue mats 

 

 

 




