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Moderator: Stacy Rose, CSP

Stacyis a certified professional with6& S NBE Q SELISNA Sy OS Ay 62 NJ
ol OKSt 2NXQRa AY AYRAZAGNAFE Sy3IAySSNAyYy3a | yR
ergonomics. Stacy spefdur years in the field as a Texas Mutual safety services consultant.

Today, she supervises our new safety services support center.

Presenter:David Wylie

David Wylie spent 13 years telling Teaadz(i dz& G 2B & LI NI 2F 0K
communications team. Last summer, he accepted a newly created technical writer positio
Ay (GKS al¥Ste ASNBAOSA RSLINIYSY(Gd 51 OAF

from Southwest Texas State University and the OSHAoli®general industry certification
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The Hierarchy of Controls:
3 Pillars of Workplace Safety
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Why Safety?

Protect your employees
wWSRdzOS 42 NJ SN&
Increase productivity

Improve employee morale

Earn Texas Mutual dividends*
U 600% return on investment

Dividendsare based on performance, are not guaranteed and must comply with Texas
Department of Insurance regulations.

___________________________________________________________________ y ———
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Core Elements of a Safety Program
Webinar Series

Core Elements of a Safety Program Friday, March 6

Safetylnspections: Uncovering the Hazards that Lead to Injuridaiday, April 3
Transforming Accideniato Improvement Opportunities Friday, May 1
The Hierarchyf Controls: 5 Pillars of Workplace Safety Friday,June 5
Safety Training: Speaking Y8uly L 2@ SS&a Q [ | y 3 8dday,Suly 10
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A

Core elements of a safety program:

Management leadership, employee participation
Training

Program evaluation

Hazard identificationassessment

I Worksite inspections, job hazard analyses

I Claim reviews

I Incident investigations
Hazardprevention,control

I Hierarchy of controls

--------------------------------------------------------------- TéXQSMutua
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Agenda

U What constitutes a hazard?
U Safe work practices
U Hierarchy of controls at a glance

U Putting the hierarchy to work for your
business

................................................................... ,P TéXflSMutua
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What I1s a Hazard?

Chemical hazards
A Mislabeled chemicals _\’f@
A Improperly stored chemicals

A Untrained employees handling
chemicals
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What I1s a Hazard?

Biological hazards:

U Viral/bacterial agents

U Contact with animals
U Contact with insects

U Contact with plants

___________________________________________________________________ y ———
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What I1s a Hazard?

Electrical hazards:
U Missinggrounds
U Faultywiring

U Damaged powecords

U Contact with power lines

"""""""""""""""""""""""""""""""""""""  Texasvual
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https://texasmutual.wordpress.com/2015/05/05/lessons-from-the-field-protect-yourself-near-power-lines/

What I1s a Hazard?

Mechanical hazards N
A Unguarded machinery ' N

A Unguarded power transmissioy, % &
devices

A Damaged tools

"""""""""""""""""""""""""""""""""""""  Texasvual
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What I1s a Hazard?
Physical hazards:

U Poor housekeeping

U Extreme temperatures A

U Noise

U Ergonomic issues

................................................................... Texas il
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What Is the Hierarchy of Controls?

A system safety professionals use to rank hazar

prevention and control strategies by their

effectiveness:
U Eliminate the hazard

0l AYAOGD SYLX 28S5SaQ SELJ
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Safe Work Practices

Texa
eX..S [ TOOLBOX TALKS

U Shouldbe your constant

We spend a lot of time talking about emergency preparedness, safe driving and other tips for
avoiding common workplace injuries. This month, we're switching gears and discussing an
often-overlooked aspect of safety: health and weliness.

What's in it for you?

L]
The potential benefits of leading a healthy lifestyle include weight loss, reduced stress.
improved self-image, and lower risk of heart disease and other preventable inesses. Wellness
and workplace safety are also strongly connected. Healthy, fit employees tend to be less prone

to certain types of workplace injuries, including strains. And when healthy employees do got
injured, they often recover and return to the team faster.

Wellness is a lifestyle

Wellness is a lfestyle rooted in choices we make every day, on and off the job. Of course,
meetings, conference calls and deadiines also demand our attention. So how do we work
wellness into our daily grind? Here are three general workpiace tips to help you on your joumey

[ ]
10 a heahier, safer you.*
U Managementeads exampie
+  Don't skip breakfast
+ Pack a lunch instead of eating out
+ Make hydration convenient by keeping a large glass of water at your work station

Avoid the vending machine. If you get hungry between meals, munch on fruit, nuts and
other healthy snacks.

Get moving:
Consider walking or biking to work, safely, of course.

U Train new employees, current

Mamge your mood:
Counter stress by swapping “comfort food” with whole grains, lean protein, nuts and
black tea, all of which increase your feel-good hormones.

Keep a funny picture, toy, joke book or something eise that makes you smile at your
workstation.

Manage your workload by recognizing the difference between what is urgent and what
can wait

Broathe dooply when you're stressed. Deep breaths holp slow your heart beat and lower
your blood pressure.

*Consult your physician before beginning any diet or exercise program.

Celebrate Global Employee Health and Fitness Month
May is Global Employoe Health and Fitness Month, a time for employers and omployees to

L] -
partner toward making weliness part of their company culture. For more information, visit
www healthandfitnessmonth.com.
Texasn o $44-WORKS. 7 ) 620000020415

afety@texasmutal co

refres h e r tral n I n g Call 844WORKSAFE (96723) to

receive Toolbox Talks via email
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Engineering Controls

U Most effective control
U Eliminates the hazard:
A Remove it
A Enclose hazard, create barriers o It
0 Safety guards on machines [T
A Substitute something that is not a hazard

0 Acrylicbased paint instead of lealdased
paint

................................................................... y ———
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Administrative Controls

U Seconeamost effective control

U Change way work is done

U Reduce exposure to hazard
A Rotatingemployees among tasks
A New-employee conditioning

A Requiring breaks

----------------------------------------------------------------- TéXQSMutua
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Personal Protective Equipment

U Leasteffective control

U Comes with risk
A Damaged PPE
A False sense of securit

U Examples:
A Hearing protection
A Hard hats
A Fall protection

WORK SAFE, TEXAS™



U.S. DEPARTMENT OF
LABOR ISSUES UPDATED
SAFETY GUIDANGE TO NAIL
SALON WORKERS

)OL recommends the following to minimize chemical hazard exposur

Engineering

Engineering

Administrative

e R O e o oGS Wk s s WM PPE
................................................................... ’ ’IéXaSMutualm
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Controlling Motor Vehicle Accidents (MVAS

U Leadingcause of workplace
fatalities

u Common causes: 4

d
o
>
&

Ye/SaleHandTexas

> P
Y 25
& J

A Failure to wear seatbelts

Click on the image to visit

A Speeding Texasa dzi ddafeddiving
_ _ _ website and get free training
A Driver distractions resources.
A Fatigue
................................................................... - ———
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http://safehandtexas.org/

MVAs: Engineering Controls

U Anti-lock breaks
U Interlocking devices

U Vehicle design

| Célick on th image to find out ho Standard u AUtO n O m O u S Ve h I C I eS

Energy used engineering controls to reduce the
risk of vehicle rollovers.

___________________________________________________________________ y ———
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http://www.google.com/about/careers/lifeatgoogle/self-driving-car-test-steve-mahan.html
http://texasoilandgassafety.com/?page_id=379

MVASs: Administrative Controls

U Journey management

A Eliminate unnecessary trips
A Control risk during necessary
trips

U Prohibit cell phone use

U Defensive drivingourse

WORK SAFE, TEXAS™


http://texasmutual.com/safety/cd2/journeymanagement.ppt
http://texasmutual.com/safety/scripts/workshops_schedule.aspx
http://texasmutual.com/safety/scripts/workshops_schedule.aspx

MVASs: Personal Protective Equipmen

U Seatbelts, helmets
U Air bags
U Highvisibility clothing
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Controlling Falls

U Secondeading cause of workplace injuries
U Stand Down for Safety

U Common causes:
A Unsafe behavior
A Poor housekeeping
A Damaged equipment
A Failure to use PPE

................................................................... ,P TéXflSMutua
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https://www.osha.gov/StopFallsStandDown/

Falls: Engineering Controls

U Work at ground level when possible
U Use a lift instead of climbing

U Enclose open pit with a fence

U Replace slippery floor wax with one that

iImproves traction

""""""""""""""""""""""""""""""""""""""" TéXQSMutua
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Falls: Administrative Controls

U Train employees to use
ladders, scaffolds, lift
alds properly

U Implement a buddy
system

U Follow OSHA standards
A General industry
A Construction industry
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https://www.osha.gov/SLTC/fallprotection/standards.html
https://www.osha.gov/SLTC/fallprotection/construction.html

Falls: Personal Protective Equipment

U Slipresistant shoes Easid o

Fall Protection

Falls are one of the most common causes of workplace injury and death. It is the employer's duty to
reduoe the risks to employees. Generally, employees should wear fall protection when working from
heights of 6 feet (trigger height) or more. This includes overhead platiorms, ramps, roofs, elevated
work stations and holes. Choosing the proper fall protection is important. Consider guard rails and
barriers first because they provide a high degree of protection f installed properly.

"N} ] []
Choosing your fall protection:
+ Class 1: Body Belts - used for positioning only. Cannot be used when fall potential exists.
+ Class 2: Chest Hamesses - used o lower a person into an enclosure or area, and it out at a

controlled speed. Cannot be used where free fallis imminent
Class 3: Full body hamesses - used for severe fall potential usually distances greater than 25
feet

Class 4: Suspension belts - used to suspend vorker, Example: Boalsvain's chair or raising or
lowering hamesses.

Lanyard: A flexible line of rope, vire rope/cable, or ebbing which generally has a connector at
each end for securing a body belt or body hamess o a lifeline, deceleration device or
anchorage

Lifeline: A ine provided for direct or indirect attachment to a body belt, body hamess, lanyard,
or deceleration device. Such lifelines may be horizontal or vertical in application.

"N} L] L]
Safety Nets: Used when fall distance exceeds 25 feet. Cannot be used while viorking with
temporary floors or scaffokds.
Guardrail: Used near excavation, ramps, runways, and walkvays. Cannot be used when
employee needs 1o lean or reach through an opening or edge to work.

Discussion questions:
1. Should body belts be used when a fall potential exists?
2. What is the trigger height for when fall protection should be considered?
3. When should a full body harness be used?

Meeting note:
Employee

S Other safety issues to be addressed on the jobifacility
S Sy S Training record: Date: Jobsite/ Facility:
Ttle:

Trainer.

Employee name Employee name
(print) 1 (signature) (print) 1 (signature)

A Safety nets

A Guardrails
’TéXaSMutua
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Musculoskeletal Disorders (MSDs

U Account for 70M doctor visits
U Older workers vulnerable
U Common causes:
A Repetitive motions
A Lifting heavy loads
A Awkward postures
A Bending, twisting
""""""""""""""""""""""""""""""""""" Texas\ i
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MSDs: Engineering Controls

Adjustable workstations

Mechanical/powered lift assists

Conveyors

Carts

WORK SAFE, TEXAS™
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MSDs: Administrative Controls

WORK SAFE, TEXAS™

Eliminate unnecessary lifting
Teach proper lifting techniques
Rotate employees among tasks
Provide rest/recovery time
Decrease production rates

Implement a wellness program

...................................... } TéanMut ual®
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MSDs: Personal Protective Equipmen

U Vibrationreducing gloves
U Knee pads
U Elbow pads

U Anti-fatigue mats

................................................................... ,P TéXflSMutua
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